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The Middle Class to Affluent segment is defined as having between US$100,000 and $1 million in wealth (i.e. financial 
and non-financial assets minus debts) and is currently thought to include around 344 million people, or 7.5% of the 
number of adults worldwide. However, they own 43.1% of the global wealth, more than the HNWIs (39.3%) and while the 
majority lives in Europe (38%), Asia Pacific is growing fast from its 28 percent share, according to a 2014 PWC report on 
asset management.    
 
This segment will need investment advice, but it is also driven by future personal financial obligations such as education, 
retirement and healthcare considerations, rather than pure risk/return. Banks and advisors will need to consider this group 
as having diverse profiles and needs.  The segment is also tech savvy.  This suggests automated processes with an 
advisory component which will be customizable but cost-effective.   

 

 
 
In the third of the Conversation series, Judy Hsu, Group Head, Wealth Management at Standard Chartered 
Bank talks about the evolving investment needs and behaviors of Asian wealth management clients and how 
Standard Chartered supports this.   
 
She shares her view of the opportunities across the Bank’s Asia, Africa and Middle East footprint from the 
high net-worth segment to the mass affluent and especially the middle-class segment.  For example, the 
OECD estimates that global middle-class could reach five billion by 2030 with the vast majority of that growth 
coming from Asia and Africa.  
 
A key priority for Standard Chartered is to work closely with clients as they move through their various life 
stages.  Its own study of 5,000 emerging affluent and affluent consumers in Africa, Indonesia and India found 
that as their income levels increase, they expect to save and spend more and therefore would have changing 
wealth management needs.   
 
One such need is inter-generational wealth transfer.  Standard Chartered found that 85 per cent of the High 
Net Worth clients (who were also business owners) had not taken the time to prepare a long-term plan to 
transfer wealth to the next generation.  To this end, Standard Chartered has a range of comprehensive 
solutions to ensure clients have greater control over how their wealth is transferred.  
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Judy Hsu 
Standard Chartered Bank 
Group Head, Wealth Management 
 
As the Group Head of Wealth Management, Judy leads the strategic 
development and management of wealth management products and 
investment strategy and advisory for Standard Chartered Bank. Wealth 
Management delivers a wide range of investment and insurance 
solutions to meet the wealth and protection needs of clients across both 
individual and business segments. Judy an active member of the bank’s 
Diversity and Inclusion Council. 
 
Prior to joining Standard Chartered in December 2009, Judy spent 18 
years in Citibank in various leadership positions in wealth management, 
relationship management, and segment strategy. Her last role in Citibank 
was the Head of Retail Bank & Citigold Asia Pacific and Country 
Business Manager, International Personal Banking. 
 
Judy holds a Bachelor degree in Microbiology and a MBA in Finance 
from the University of British Columbia, Canada. 

 

About Standard Chartered Bank 

 
Standard Chartered Bank is a leading international banking group, with 
more than 90,000 employees and a 150-year history in some of the 
world’s most dynamic markets. It banks the people and companies 
driving investment, trade and the creation of wealth across Asia, Africa 
and the Middle East, where the Bank earns around 90 per cent of its 
income and profits. The Bank’s heritage and values are expressed in its 
brand promise, Here for good. 
 
Standard Chartered PLC is listed on the London and Hong Kong Stock 
Exchanges as well as the Bombay and National Stock Exchanges in 
India. www.standardchartered.com 
 

 

 
 

 
Important notices 
Copyright 2015 Mercer LLC.  All rights reserved. 
 
References to Mercer shall be construed to include Mercer LLC and/or its associated companies.  
 
This contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was provided by Mercer. 
Its content may not be modified, sold or otherwise provided, in whole or in part, to any other person or entity, without Merc er’s prior written permission. 
 
The findings, ratings and/or opinions expressed herein are the intellectual property of Mercer and are subject to change without notice. They are not 
intended to convey any guarantees as to the future performance of the investment products, asset classes or capital markets discussed.  Past 
performance does not guarantee future results. Mercer’s ratings do not constitute individualised investment advice.  
 
Information contained herein has been obtained from a range of third party sources. While the information is believed to be reliable, Mercer has not 
sought to verify it independently. As such, Mercer makes no representations or warranties as to the accuracy of the informati on presented and takes no 
responsibility or liability (including for indirect, consequential or incidental damages), for any error, omission or inaccuracy in the data supplied by any 
third party. 
 
This does not constitute an offer or a solicitation of an offer to buy or sell securities, commodities and/or any other financial instruments or products or 
constitute a solicitation on behalf of any of the investment managers, their affiliates, products or strategies that Mercer may evaluate or recommend.  
 
For Mercer Investments conflict of interest disclosures, contact your Mercer representative or see www.mercer.com/conflictsofinterest. 
 
The value of your investments can go down as well as up, and you may not get back the amount you have invested.  Investments denominated in a 
foreign currency will fluctuate with the value of the currency.  Certain investments carry additional risks that should be considered before choosing an 
investment manager or making an investment decision. 

ABOUT MERCER WEALTH 
MANAGEMENT  

Mercer is a leading global provider 
of investment services, and offers 
customized guidance at every stage 
of the investment decision, risk 
management and investment 
monitoring process. We are 
dedicated to meeting the needs of 

clients for more than 40 years in 
over 46 countries.  We enable our 
clients to differentiate their services 
through our unparalleled flexibility to 
develop bespoke solutions, from 
delivery of institutional quality 
research through to hands-on 
delegated decision making and 

technology solutions. Mercer has 
more than 2,100 investment 
professionals and 110 specialist 
manager researchers in 60 offices 
worldwide. We advise on a total of 
US$9.2 trillion in assets. With over 
100 wealth manager clients globally 
with AUM of c$115.5bn, our scale 
and global footprint translate to real 
benefits to our clients. 

 

ABOUT THE MERCER  
CONVERSATION SERIES 

At Mercer, we believe that keeping 
abreast of the latest market trends 
and industry issues is vital to our 
success. In the Conversation series, 
Mercer Wealth Management invites 
leading practitioners in Asia wealth 
management to share their insights 
on subjects and trends that are 
important to the industry. 

With shared knowledge, Mercer 
joins hands with our clients to offer 
insights for success.  

 

CONTACT  

Steven Seow 
steven.seow@mercer.com 
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